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18 September 1981

MEMORANDUM FOR: Mr. James N. Glerum
. Director of Personnel

FROM: Director of Central Intelligence

SUBJECT: Exit Interviews

1. I was depressed by the number of good people leaving for
higher pay and, at the same time, encouraged by the positive attitude
towards the Agency and their interest in returning here.

2. Will you get together for me, hopefully by Tuesday, 22 September,
statistics and percentage of senior people eligible for retirement in
each directorate. In addition, I would like a summary that reviews
recent_exit interviews generalizing the kind of people who are being
tempted away by the private sector and the range of the pay and benefits
and otherwise in which they improve themselves, together with a columnal
Tisting by name, job, pay status, increase offered and attitude towards
the Agency.

William J. Casey 4
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